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FY19 IPFS Quarterly Report Guidance 
 

 
 

Reminder Overview: 
• All documents (quarterly report forms and Coalition/Collaboration Council and 

Subcommittee meeting minutes) need to be in PDF before being uploaded into 
IowaGrants.gov. 

• Do not use proper names of people or businesses in the report (names of schools are fine 
to include).  Instead, note titles or types of businesses.  Project staff are fine to include. 

• Spell out all acronyms that may be used in your county.   
• Provide answers in each section of the report during each quarter (with the exception of 

the Year End Reporting questions). 
• Make sure to include enough information to show progress.  Generally, a one sentence 

description is not enough.  If you discuss completing Compliance Checks, include 
information about the results.  If you provide focus groups or surveys in the report, 
include a summary of the results.  If you discuss concerns, write about what your county 
is doing to address them. 

• Include information that you cannot document in the Community Check Box like 
capacity building with the coalition, meetings with the Capacity Coach, other important 
information that is not connected with the Action Plan. 

• For each Action Step, report on the progress. It should be reflective of the work that has 
been happening.  

 
Section A 
 
Implementation Section: 

• List the title of EACH strategy your county is funded to implement and provide at least a 
short paragraph of service provided during the quarter to show progress.  You should 
summarize the services provided during the quarter in the report even though this 
information may already be entered in the Community Check Box.   

• Be sure to provide a specific description of how fidelity is being conducted for each of 
your strategies. Report on who, what, when, where and how fidelity is being 
implemented. Was the checklist reviewed? If so, who reviewed it, what were the 
outcomes, are there any changes, what are next steps? This needs to be stated for each 
strategy. 
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Cultural Competency Section: 
• Discuss how you are fulfilling the CLAS Standards in the implementation of the 

strategies including any diverse cultural health beliefs and practices, preferred language, 
and health literacy. Are you providing bilingual materials? Are you conducting meetings 
in easily accessible parts of town? Are providing written materials that are compatible 
with your audience’s reading level? Are you providing training to your 
coalition/Collaboration Council or subcommittees regarding the CLAS standards so it is 
understood by the members? Be sure to report on actionable steps you are taking 
regarding CLAS standards. 
 

Successes and Challenges: 
• At least one success and one challenge should be noted in the report each quarter. 

 
Section A2: Populations 

• This section has been added to capture the populations served and reached in the county 
for each strategy.  

o Number Served:  Number served refers to individual-based prevention 
strategies or services directly delivered to individuals, either on a one-on-one 
basis or in a group format. Typically, the service provider and the participant are 
at the same location during the service encounter. Since providers have direct 
interaction with these individuals, they are able to keep accurate counts and, in 
many cases, to collect data about the characteristics and outcomes of these 
participants through attendance lists and pre-post surveys. Examples include 
training sessions and educational classes. 

 
o Number Reached:  Number reached refers to population-based prevention 

strategies aimed at impacting an entire population. Since there is no direct 
interaction with the populations impacted by the services, counts of people 
reached are typically estimates obtained from sources such as the Census (the 
population of the targeted community) or media outlets (estimated readership or 
audience size). There are two categories of indirect strategies commonly 
implemented by grantees: Information Dissemination and Environmental 
Strategies. 

 
• When reporting in this section, select from the drop down the strategy; select using the 

radial button which priority it is serving (Underage or Binge drinking); the target 
audience you are trying to reach for the strategy; the number served; and the number 
reached.  

 
Innovative Stories 

• It is required to provide at least one story on any promising approaches or innovations 
demonstrated during implementation of the strategies during the quarter. For example, 
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did you reach more members of a target audience than anticipated due to a different 
approach? Did something outstanding occur during implementing a strategy that others 
could emulate?  

 
Disparate Population 

• List the name or type of disparate population that was listed in the Strategic Plan for each 
priority area: Underage Drinking and Underage Binge Drinking.  

• Include how many people in the disparate population(s) you planned to serve and actually 
did serve directly and indirectly.  

o Plan: Provide estimates for how many individuals you plan to directly serve and 
indirectly reach with your efforts this year. 

o Actual: Provide estimates for the actual number of individuals you directly served 
and indirectly reached for this reporting period. 
 Directly:  Directly served refers to individual-based prevention strategies 

or services directly delivered to individuals, either on a one-on-one basis 
or in a group format. Typically, the service provider and the participant are 
at the same location during the service encounter. Since providers have 
direct interaction with these individuals, they are able to keep accurate 
counts and, in many cases, to collect data about the characteristics and 
outcomes of these participants through attendance lists and pre-post 
surveys. Examples include training sessions and educational classes. 

 
 Indirectly:  Indirectly refers to population-based prevention strategies 

aimed at impacting an entire population. Since there is no direct 
interaction with the populations impacted by the services, counts of people 
reached are typically estimates obtained from sources such as the Census 
(the population of the targeted community) or media outlets (estimated 
readership or audience size). There are two categories of indirect strategies 
commonly implemented by grantees: Information Dissemination and 
Environmental Strategies. 

 
Data Gaps 

• Discuss any data gaps for the identified disparate populations this quarter, how you 
addressed them, and how you plan to address them in the future. 

 
Minutes: 
IDPH reviews minutes from the Coalition/Collaboration Council and subcommittee meetings.  
Per agency contract requirements, either the Coalition/Collaboration Council or an IPFS 
subcommittee needs to meet at least once a month during the life of the project.  Minutes from 
each of these meetings need to be uploaded into the “Completed Reports” folder of 
IowaGrants.gov on a quarterly basis. 
 
When uploading minutes to IowaGrants.gov, use the same title for all 
Coalition/Collaboration/Subcommittee meeting minute documents with only the month/year 
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changed.  The title of each minutes’ document should include the name of the Coalition/r 
Collaboration Council/Subcommittee (do not use an acronym) with only the month and year 
changing.  This will help IDPH staff find the documents in IowaGrants. 
 
Minutes need to include: 

• Spell out Iowa Partnerships for Success within the body of the minutes the first time it is 
use. 

• Those members in attendance and the sectors they represent  
• A review of what was discussed during the meeting, including IPFS progress and 

member’s participation.  Meetings should not consist of just reporting out on IPFS 
progress to the members. Each Coalition/Collaboration Council meeting should reflect 
the participation that attendees had during the meeting in relation to the IPFS project. 
Action steps or any follow-up should be included. 

 


